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E-commerce developed rapidly and the traditional retailers faced the difficulties of 
the high cost such as rent and the changing consumer habits. They all tried to begin the 
E-commerce. They hoped to open both the online and offline sales to gain the market 
share. X company is a traditional retailer which change to E-commerce recently. Thanks to 
the rapid development of the Internet, but it is also facing the increasingly fierce 
competition. The traditional company is more difficult than the pure E-commerce 
company. The development of X company has been constrained by the traditional mode, 
so it faces many difficulties in the development. Human resource problem including how 
to attract talented person, reduce staff turnover and how to manage the team of 
E-commerce department is one of the most difficult problem of the company. With the 
development of E-commerce, talent gap will become larger and larger. Only by 
establishing the compensation system which internal equity, external attraction, the 
company can attract and retain talent person and obtain success. 
Firstly, the author describes the theory of compensation, illustrates the importance of 
researching and optimizing the compensation system for the development of department. 
Secondly, the author conducts a compensation satisfaction survey of the department staff. 
Base on the survey, the author analyses the problem of the compensation system. Thirdly, 
the author designs the compensation optimization program according to the theory and 
design process. After all, the author introduces the implementation and guarantee and 
conducts the performance forecasts. 
This article will do the research of the compensation system of X company' s 
E-commerce department and discover how to improve and optimize the compensation 
system as a guidance of the compensation theory to promote the sustainable development 
of the company and help to adapt the needs of the market mode. This program is not only 
suitable for the E-commerce department which is in the high-speed development, but also 
suitable for the traditional company which is entering the E-commerce industry. It can 
offer the valuable reference or the similar company. 
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X 公司的管理模式尤其是人力资源管理也建立在传统模式基础上，因此在 X 公
司朝新的营销模式转变的过程中，出现了人力资源方面的诸多问题，与新的营销模

















































































第二章  薪酬管理的理论综述 
5 
第二章  薪酬体系优化的理论基础 
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